CLAREMONT NURSING AND REHABILITATION CENTER (CNRC)
BOARD MEETING MINUTES
Monday, January 22, 2018, 10:00 AM
Commissioners Hearing Room
Present: Commissioners Vincent DiFilippo, Gary Eichelberger; Sandy Moyle, Acting Deputy Chief Clerk; Bob
Ritter, Nursing Home Administrator; Helen Schultz, CNRC Marketing; Jennifer Setlak, Dawn Birks, Brad King
CNRC; Dana Best, Ron Snow, Brandon Yeager, Finance; Mick Burkett, Human Resources; Theresa Kissinger,
Recording Secretary. Commissioner Hertzler participated via telephone.
Call to Order: Commissioner DiFilippo called the meeting to order.
Roll Call: Commissioners DiFilippo, and Eichelberger were present. Commissioner Hertzler participated
via telephone.
Public Comment: None
Approval of Minutes: Commissioner Hertzler moved to approve the CNRC Minutes of November 27,
2017. Commissioner DiFilippo seconded the motion and it unanimously carried.
Admissions Report – December 2017:
• Admissions and Referrals: Ron Snow reviewed the Summary of Admissions and Referrals Report for
December, 2017. (see attached)
•

Medical Assistance (MA) Approvals (December): Ron reported there were 7 MA approved; 28
currently outstanding MA pending. (see attached)

CNRC Staffing: Mick Burkett stated that for the month of December there are 22 full time vacancies and
8 part time vacancies for CNA’s. There are 5 full time vacancies and 2 part time positions available for
LPN’s, and 1full time RN vacancy. (see attached)
Mick reviewed the Exit Survey Data, he said they only do the survey on the voluntary employees that
leave on good status. Overall Mick thinks that it has improved from what it was before. What stand out is
89% of the people that left were employed less than six months. He said not sure if that is because of bad
hiring, bad fit or something else. We need to find out why we are losing people so soon. Mick thinks we
need to ask more detailed questions of why they are leaving. Jennifer Setlak said we are open to any
suggestion to get the new employees to stay and give them the experience so they feel compatible in what
they are doing, it is hard work. Mr. Ritter said that he speaks to each orientation group. (see attached)
Draft Financial Report – December 2017 – Ron Snow: (see attached)
o
o
o
o
o

Fund Balance
Census
Revenue
Analystics
Accounts Receivable

Commissioner Hertzler asked Ron if the fund balance includes the net from the IGT. Ron said yes it does.
He also asked if we did not have the IGT, what the fund balance would be. Ron said that he would have to

pull the exact IGT number but thinks it about a million dollars. Commissioner Hertzler thinks for the last
quarter things have improved. Ron said that transitions census being favorable has really helped things.
Mr. Ritter said that Jennifer Setlak and Cindy have been doing an outstanding job in managing the nursing
PPD.
Other Business/Discussion:
• Acceptance of Donations: Ron Snow said Claremont Nursing Home has received three
donations. The first one was from family they made a $100 dontation for two family members that
were cared for at the facility. The second donation of $50 from Bonnie and Dennis Hoffman to go
to Heritage Harbor. The third donation for $500 from The Sons of American Legion, Post 109 in
Mechanicsburg. Requesting approval to except donations.
Commissioner Eichelberger made a motion to approve the three money donations. Commissioner
Hertzler seconded the motion and it unanimously carried. Commissioner Hertzler asked where the
money goes. Dana said that it is allocated to the General operations of the Nursing Home or where
ever the person that is donating wants it to go too.
•

•

FSES update – Discussion of CMS Regulations-Leah Sailhamer: Commissioner DiFilippo
said, with the Government shut down Leah Sailhamer from Lou Barletta’s Office could not be here
today she needed to stay in office today. Commissioner DiFilippo started off by saying there was
somethings he wanted to point out, he said it appears this official wafer request wasn’t approved
till January 11, 2018, but the clock started ticking back from when the deficiency was first found
in February 13, 2017. Senators Casey’s Office is looking into this for us. There appears to be some
confusion, CMS only approves the waiver request they have no say in the approval of the plan of
correction. The plan of correction cannot be approved till the waiver request was approved which
wasn’t approved till January 11, 2018. Barletta’s office is putting together a letter to send to CMS.
Commissioner DiFilippo said that he has three questions to ask: What does CMS do, what is there
roll do they just approve the waiver request? Is it the Department of Health that covers the plan of
correction, why doesn’t the five years start date of approval? And finally why do we have to make
these corrections at all? Commissioner DiFilippo asked Mr. Ritter if he had anything up-to-date
information. Commissioner said that one government official will say one thing and another one
will say another thing and we are stuck here trying to figure out what we have to do, who approves
what we have to do. Someone from Toomey’s office told Commissioner DiFilippo that they should
be working on the plan of corrections regardless of the CMS approval. Mr. Ritter said when the
Nursing Home got sited; it was his understand at that time from Life Safety people that CMS at
that point had taken all responsibility of the program. Mr. Ritter said it used to be Department of
Health Life Safety was in charge, but at that point Bob said it was communicated that CMS was
the final authority for everything. Commissioner DiFilippo asked who has final say on plans and
correction. Mr. Ritter said it’s going to be the Department of Health Life Safety. Commissioner
asked if that was Sheila Osborns area. Mr. Ritter said yes. Commissioner DiFilippo asked has or
has not the plan of corrections been approved yet. Mr. Ritter said the plan of correction may have
been approved but now it has to go to Building Plans and Construction Department of Life Safety
for approval once the building part get approved then it will be good for us to do the work. Mr.
Ritter said what we should do at this point is simultaneously make our request to Life Safety for
the building part and begin putting bids out for the work. So if we get everything back at one time
we can move forward without having to wait for one or the other. Commissioner DiFilippo said for
whatever reason this step could not be moved forward until CMS approved the five year waiver
request is that true or false. Mr. Ritter said that said that is a true statement. Commissioner Hertzler
said the important thing is that we want to do whatever we have to do, but to what extent are these
new regulations absolutely necessary.
Nursing Home New Agreement: Mr. Ritter handed out to the Commissioners the Nursing
Facility Admission Agreement, Short-Term Rehabilitation Stay, Responsible Person Agreement

and the Agreement to Resolve Disputes. Mr. Ritter said that these are all final and have been
reviewed by the Solicitor, Mr. Brenneman. Commissioner Hertzler asked if the new Admissions
Agreement is it up-to-date with all the Federal Regulations. Mr. Ritter told him that it meets all
current rules and regulations. Mr. Ritter said he is looking for approval of the new Admissions
Agreement. Commissioner Hertzler asked if this is retroactive to a certain time. Mr. Ritter said the
new Admissions Agreement has not been used, to get us through the interim we took current
admissions agreement and it was amended to address the more immediate rules. Commissioner
DiFilippo said action will be taken on Thursdays Workshop since this was just given to us to
review. Mr. Ritter said that he was assured by their attorney that it met all the rules. Commissioner
Hertzler asked Mr. Ritter what attorney. He replied that Steven Montresor from Latsha Davis &
McKenna. Commissioner Eichelberger said that he thought they just did collection, do we use
them for other things. Mr. Ritter said we have used them for this and we will use them for the
education of the staff to the new agreement. Commissioner Eichelberger was wondering if that is
outside the scope of arrangement that we have with them. Mr. Ritter said that he will verify with
Mr. Brenneman.
Executive Session: No Executive Session needed.
Adjournment: There being no further business to come before the Board, the meeting adjourned at 10:56
AM.
Respectfully Submitted,

Theresa Kissinger
Administrative Technician

